oo

R Approved For Release 2002/05/08 : CIA-RDP78-04718A00110%96%
SECRET - .
security Information

15 July 1952

_()7&0

YEORANDUM FOR: Deputy Direclor of Central Intelligen: :
Deputy Director (Plans) Document No. __[_f

Deputy Director (Administration) Mo Chanse In Class g ------------ |

Deputy Director (Intelligencs) [ nee
Director of Training o _
Assistant Director for Communications 8 § ¢

fan ‘}”% -,é i
Orgarization of TIA ¢landestine S5 H.:?i?.:.?g By

SUBJECT

ka3

1. a. This paper describes the structure of the organization of CIA clan-
destine services which will become offective on 1 August 1952,

b, It is desigped to create a gingle overseas clandestine service,
while at the same time preserving the integrity of the lmg-range espionage
and counter-espionage mission of CIA from amalgamation into those clandes--
rine activities which ave gsubjeet to shord torm variations in the prosecu-
tion of the cold war. The experiences of the DBritish and the 0SS during the
1ast war, as well as within CIA during the last three years, Justify the
conclusion that the best crganizational arrangement consists of a single
field organization with a single chain of comnand and a single set of admin-
jstrative procedures, rather than two or three separale world-mide commandsg
each with its om field network and with separate policy and administrative
procedures, Lhere is no reason why the establishment of a single chain of
camand and of uniform administrative procedures wornld have any effect of
submerging speciailzed 0SO or OPC missions and techniques if intelligently
applied., -

2. It iz inbended to establish the single chain of command fram Washington
Headousrters to the chiefs of the merged field organizations by:

2. Designoting the Deputy Director (Plans) as the Director’s depuiy
fer 211 CIA clandestine activities. In this capacity DD/P is responsible
4o the Director for the plamning, execution and review of the missions efi-
symsted to the Dirvector under NSCID-H, H1SC 1072, and NSC 10/5, and to him
ig delegated the anthority to carry out these functions. :

b, Gstablishing in the immediate Office of the Deputy Director (Plans)
s Chief of Operations, as well as staff elements specializing in long~range
platning and programing and review and analysis. The Chief of COperations
w41l function as a Chief of Staff and Deputy to DD/P with responsibility
for the direction of operations, for coordinating the efforts of and elimie
neting duplication among all staff slements under DD/P, and for insuring
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G "“};;mna\m thc enrrent AD/SO and AD/PG coxmnand structure and e
tablishiog wder DN/P staff elements specializing in secret intelligence
ang ecowrter-edpimage, political and psychological warfare; paramilitary
cperations, becimical support, ond administration, The chiefs of these
ff elemants are coz:mrab]» to Assgistant Chicfs of Staff in a field
e mwam.ma i, They will be }*eslamsible fow '

{1)  Plonning snd supervisic ng the proper perfomance of the
wissieng and operations of thp:w rcSpuct'Lve serviceso

{2) Carcer pl “enn:mg for their respective speciahaed c@r{.as
of officers, ‘

(3) Tnstablishing standards for the reemtmmts training,
and professional performance for their mspmti‘ve Sel"vicesa

(ls) ‘Superwrision, guidance, and "Lnspect.l.on in all matters pere
taining to their respoctive :emcesg A

(8) " Timely and adequate recemenaamms w:l.‘bhin their respece
“tive spheres of activity and for staff supervisiom and follow=up
to insure the effective sxecution of all ozders and.. instmctﬁ.ona

wned 'b;y' c«:xmaetem anthority., o

(6) ‘Sush additional famctions as may ‘be dels ted to thém,

Y g Tstablmhmg the of i’ic:.a.s czeuimatim

0, e 'er’al; functions of
those .;tafi‘ ofi‘wers ag follows SRR T S
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- uesSsage’ canber,
- danlize the
o the message’ ce:awr Wil ?:wncmt %c reﬁpmwib‘i,mty of'-
Du‘faetor' g

(h). Ghief mi‘ Tnc?m t mzppori;n Dxmcts the Ol:fit’f* mi T#’a
’ .m,cal er‘eﬂ.ces i mapcrm »).E z*Lmdes"&ine act:z.ﬁ‘b:ifaw
. i

(5) Chidf of Acuins sbraticn, A qmlsfied Admintstn «mm O
ficer serving on the stal? of the Depuby Dizrector (Plans). Po-
spongibile to DD/P for insuving adecquate support in brained person.
nely equipment,  funds, "iarqwr,:povt;;rtmmw comppmications, facilities
and services for ell clendestine activid tiese .

. liaarxmmmg the Aves ivisioas as §.z~eqent1y es*bablx thed snd desigs
y qt*‘f:sw the Avea Division Chisfs, sobject to paragraphs 2. a. and be abova,
as “‘ahe chamels botwoan Usshinghon ;zecsﬁqim*ters ‘and the vardions fiald m -
Swal.i.dtiﬂnﬁ in their gecpraphic sveas of respongib PRI ) amnle
stnemipications pertainins bo activities ia
erigineting with any Washingbon Neadquartbers
Loactivity x.n thobe areas will be coording-
through the EE Division, In effect, the

oitiice and addressed Lo amy
ted with and "sent I"“b,ﬁﬂi(x’lll’&f
Chiefs of i,ha, Aves Divisions will ach as t:hu Dirvector!s execubive officers
for their w*pectiwe egeograrhie ames of rwzspmmmmw“

£y Dﬂsz*wnatrmq .:@txinr RBepresentatives in all cauxxtr:ﬂ.e“ ahmaci whare
there are CIA elshdestine acii -.‘.4.%11,»;.,, » These Senior Representatives will
b respasible’ for the command sueervision of all CIA activities in their
mreag, To those Samior Repres c:f}tam ves will Le delegamd the avthority
‘ .mr ronrhine admjniewam ve decisioms in consobance with established admin-
‘cpmuj.ve pmcedumm ' B Y TP »

- o

3,, Pmcedm'aua . TL@ cha:agm ovpanizabional. shmc.tum mcogm zeg only two come

smand oe:h@lmlss The Director and the Senmior Repre sentatives, with the Deputy Dirveg-

sfrr' {(Plang)’ actj.ng for the Director throush ths medium of the Aves Divisicms on mate.

9

BTG PET m:a.:in:in,g to the conduch of o, andesting. aci}ivitie.:c Orders to the Senior Rew

vresentatives wi 11l be. Yransmitted in the name of thef‘ n‘ec‘mra Technical and prge .

fessional com'aspmdeme will be kept as informal as’ ansible amd will be encour-

2503 boteen, e frea Divisions, specializod staffs in Washington, and e

terparts inthe field. ‘Cable procedure will be. adopted similar in genersl to the :
c*m"mzat pmc!,mes_ of ‘other major Sovernment agend 5@39 £ 'J.‘ha Assistant Dirvector for

C ormmd, c,n't,:x.ops will prepaire. for approval and, prcnmb dﬁ.g'bribu‘ﬁ'im a cobhle procedure
wanial in oo wformity with the above, and will arrangs Foi '*tjhe egbablistment of a

¥ the direction of a cable secrebary, %o centralize sud stane

handli

' B 3] iimc’c.iweu md_,.'cgu a"bimsin c”% _ f.‘limt mm 'i:sliis dotument ave
winded efi‘ecbive 1 A gust 39)‘“ coha o : e
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and distrdbution of compnicetions traffie, When in vparatiﬂ’% v e
the. l‘*h;emt.ivu A.:%i&t*mt to the .

e




